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L oaram Contractor Trading Arrangements: July 2012.

Loaram by intention is a compact and focussed Qactsdn Business. The Loaram client base is a small
cluster of greatly valued repeat customers whonmesggte our responsiveness and project value pedvid

Loaram retains a selection of “preferred suppli¢gossivthom we contract a great proportion of ourérad
packages. We select & maintain our preferred sapp#it based upon project performance, safetyiten s
ease of engagement & value. We appreciate thelertslipport we receive from our preferred supglier

Loaram would like to reaffirm our unchanged tradpudicy with preferred suppliers to ensure continoif
payment for our contractors. We respect cash foimnportant, following the below helps us help you.

» All Loaram projects are contract based with ougrdis. Loaram endeavours to reflect all key
components of our contracts at tender requestfom&ubcontractors. This includes as applicable
liguidated damages, retention details, form of @witand delivery dates (amongst others).

» Loaram is obligated to ensure we are imposing éineescontract expectations upon our key
subcontractors as we commit to. Importantly, thisinclude payment retentions / guarantees.

> Typically retentions are applied to all subcontsamtt significant value, with 5% held untiie project
reaches Practical Completion. Note this can rampg® & 10% retention for some clients (PoMC).

» Upon successful achievement of Practical Completideemed to be when Loaram PC bank
guarantee is released by our client - all retesteme reduced by 50% unless contracts dictate
otherwise or expense has been incurred by Loamishing a contractor’s incomplete works.

» Oncethe project achieves Defects Liability expiry (12 months fr&€) - deemed to be when Loaram
DL bank guarantee is released by the client - reim@iretentions are released should no defects
remain outstanding with specific trades & / or ipense has been incurred rectifying defects.

» Loaram is happy to receive bank guarantees fronpaaierred suppliers as a substitute for retentions

» Loaram payment terms for approved invoices area3s fom the end of the month the invoice is
stamped eceived at our office. We align contractor payments withde we receive from our clients.

» Loaram will only accepdARD COPY invoices via the post to achieve the above milesto
Electronic invoicing is not accepted for claimgpoocessing. Please use PO Box details below.

> The strictclosing date to have received contractor invois@5 day of the month. Earlier is better.

» To expand, Loaram is required to review / tabudditenonthly contractor claims and then prepare our
monthly claim & invoice to our client by the lasbrking day of the same month. Please note late
contractor invoices that miss our claim’s preparatwill fall into the next month for processing.

» Note all Loaram contractor invoices (stamped ‘oradi when received) are reviewed & approved (as
applicable) personally by our Construction Diredtarpayment. This process occurs once a month.

» Progress claims are accepted by Loaram for sizltdeontracts. Where progress claim invoices are
submitted, they must be supported with a matchiaigncschedule showing the cost centres claimed
against to the value of the supporting invoice. ¢lagm schedule should also show past claims
history of the project. This tool is critical td@l us to justify a progress claim to our client jou.

» Progress claims should only reflect works and nelepresent and installed on the Loaram worksite.
Please do not over claim on invoices as this vatiikely see the entire claim rejected.

» Please ensure invoices are correctly preparedumitifue invoice number per invoideparam
worksorder clearly shown and the worksite referenced to allow speedy psisgdor you.

Please do not hesitate to address account questiansounts@Iloaram.com.au per details below;
PO Box 3182 Newport VIC 3015 Australia. Phone: 9399 8211

Fax: 8399 8233 Email: info@loaram.com.au ACN 129 422 724



